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Tracy Taylor

For the last 15 years, | have been in an internal consultancy-type
role where | enjoyed building a working relationship with senior
leaders to understand what was required from their people in order
to drive the performance of their business. These conversations
would enable me to identify present gaps and future needs, to
design a solution.

Delivery varied from me, to co-delivering with business leaders to
help effect change. The focus was always on people, results and
ensuring the change was embedded. This helped to inspire action
and win the trust of senior leaders.

Testimonials

“Tracy lives this stuff! She understands it and breaks it down making her training easy to digest and
simple to take back the key points that are important to actually implement. | couldn’t recommend
highly enough!”

“I have been befitting from weekly training from Tracy. | cannot choose between the different topics
as they have all been excellent. Her advice has great depth with clear, concise and well informed
delivery. | feel more able to manage and get the best from myself and those | work with.”

Areas of Expertise

. Leadership development
. Team development
. Coaching & facilitation
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