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Associate Bio

Dave Barry

Dave has built a reputation for getting results by being himself -
practical, realistic, positive and honest.

He builds rapport quickly and creates an environment in which
people are comfortable to learn. He appreciates that learning isn't
always easy and facilitates those tough conversations well - knowing
how and when to challenge and dig a little deeper.

In addition to his training experience, Dave is a successful people
leader in his own right. Having led and managed teams locally and
remotely, he retains the ability to engage, motivate and align people
to work towards common goals and achieve great success -
individually and collectively - along the way.

Testimonials

“Dave Barry is one of the most engaging, focused and inspirational facilitators | have ever worked
with: whether working with a small group of several people, right through to a conference of
hundreds, he has a unique and rare ability to capture the attention and take his audience on a
journey. His mastery of facilitation skills, professional and warm delivery style and his sense of
humour are second to none.”

“If you want to create positive impact, and a real talking point for your people then | recommend
Dave as one of the best in the business!”

“I've worked with Dave for over 10 years and he is an excellent trainer. There have been many
occasions where I've thought — "why didn't | think of that?” He works to a consistently high standard
ensuring that client requirements are surpassed every time. Excellent delivery style that quickly
builds rapport with delegates, but very much prepared to challenge when required. Very
professional in all aspects and has a proven track record of achieving behavioural change.”

Areas of Expertise

. Leadership Development

. Performance Management

. Presentation & Facilitation Skill

. Coaching & People Development

. Communication Effectiveness

. Change Leadership — Cultural & Behavioural
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